ralLorit IATF 16949:2016

QUALITY MANAGEMENT
_l COHSU Itancy AUTOMOTIVE INDUSTRY

IATF 16949:2016 TRAINING COURSE

Learn the basics of the IATF 16949:2016 standard
with working examples, team exercises and our
industry knowledge and experience.

You will gain practical insights into how to
implement the internationally recognized quality
management system (QMS) in the automotive
industry, giving your company a competitive
advantage.

DURATION: 2 Days

LANGUAGE: English or German

COURSE CONTENT:
Module 1 - IATF 16949: Processes & Management

e Structure of IATF 16949:2016 and its relation to ISO 9001
e Process-oriented approach

e Plan-do-check-act

e Risk management

e QMS and its processes

e Corporate responsibility and quality policy

e Certification procedure

Module 2 - IATF 16949: Implementation & Maintenance

¢ Quality planning according to APQP/VDA Maturity Level Assurance
e Product development

e Process development

e Release processes according to PPAP

e Production operations (Control Plan, SPC etc.)

e Monitoring and continuous improvement CIP

e Audits (system & process/VDA 6.3)

e Helpful standards for implementation

We are happy to work with your organization
to develop customized and cost-effective
training that meets your requirements in
terms of date, timing and content.

TARGET AUDIENCE: PLEASE CONTACT US FOR YOUR
Quality management staff, system and management BOOKING OR ENQUIRY:
representatives, managers and process owners, engineers and info@lorit-consultancy.com

+43 676 338 8884 or

technicians, lab staff.
+44 7708 360023

PREREQUISITES:
This course is suitable for delegates with no prior knowledge of
IATF 16949 or can be customized for a more experienced audience.

FURTHER INFORMATION:

The training takes place either online or live. The duration of the
training is 8 hours each day (including a 30 minute lunch break and
2 shorter breaks). On request we grant a discount for group
bookings.
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Your partner for functional safety

. lorit-consultancy.com
and regulatory compliance.






